
 Make in India/skill
India initiatives from

Quality Circle Forum of India
Hyderabad Chapter

ONE DAY WORKSHOP
 ON

Supply Chain Management.!
 ( Optimising COST  Reduction )

Date & Time
10th March 2023 (Friday) 8.30am - 05.30pm

Venue :
Hotel Metropolis Hyderabad

218, Sona Arcade, St. Mary's Road, opp. Regional Passport Office, Secunderabad

Organized by
QCFI - Hyderabad Chapter

REGISTRATION   PROCEDURE

Secretary
QCFI - Hyderabad Chapter

 S.No.       Name Designation
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Name of organization_____________________________________

Name of Contact Person _________________________________

Mobile No. ________________ Mail: ________________________

For Online transaction Bank details :

Indian Overseas Bank, Secunderabad Branch (Code : 0200)

Savings Bank Account No:  020001000011579

IFS Code : IOBA0000200

GST No : 36AAAAQ0008P1ZK

For further details please contact :
: 9885833409 / 9346004244 / 9676720717 / 9866966848

 : 040-27801668 & 29562558

Registration at the Venue: 8.30 AM on 8th March



Program Module & Objectives :

New India, Atmanirbhar Bharat is ready to replace China as a
global manufacturing hub, with our Make in India initiatives. This
needs new SCM—Supply Chain  Management  concepts,  new
tools & techniques,  methods  to  REDUCE COST of our
operations. To speed up  growth & compete globally, cost is the
main factor apart from quality.  Traditional legacy systems needs
to be applied in a different way to ensure optimum utilization of all
supply chain inputs. Available resources-materials, methods,
inventory, machines, needs to be reaudited wrt QCDIPS
parameters. Cost- Price- Expenditure, Profit are no longer
accounting jargons. Organisational competitiveness is  totally
dependent on input costs, and the Workforce needs to be trained
to appreciate this philosophy.  Out of box initiatives & thought
process is the prime requisite today.

All participants will have rare opportunity to interact with 40++
employees, mentors/role models to revisit, relearn and upgrade
their skills thru this program. This will bring more synergy in the
work force.

Naya SOCH, Naya approach is the need. Before/after covid (BC
to AC)  we need to rework on this. How to produce more with
same resources, aim for excellence will be the focus. Navigate to
get naya DISHA, and go back to work with Naya JOSH.

Topics.. SCM Workshop will focus on:

 Revisit, Review Cost, Price, Value engineering.
 JIT.. Just in time Japanese MM, SCM concepts.
 Zero Inventory, WCM, Integrate Service levels.
 Inventory Classification, Control, Stocking policies.
 Music 3D Inventory techniques.
 Vendor management, contracts negotiations.
 Purchasing / Stores systems, Lead times.
 Material preservation, storage, Stock verification.

___

Participation Certificate will be awarded to all
the attendees at the Valedictory Session.

 Min-Max Levels / Stocking, consumption norms.
 Spare parts planning & maintenance management.

QCFI Coach, Course Faculty :

VC.IYER, M.Tech.,FIE (Mech). Author of many management
books on Human Engineering, & Production, Quality Management
Systems. Has worked  in BHEL, NTPC, & Aditya Birla group.
Was member of Chamber of commerce. Has trained 55000 ++
Corporate Executives both in India & abroad. Visiting Professor
for several Engineering Colleges.  Life Member of QCFI.  Joy in
learning, (via management games, music, videos) is the theme,
thru interactive, case study participative Learning.

Players / Participants:

Work force comprising a mix of Supervisors / Executives/
Managers from Purchase, Stores, Commercial, Production, Quality,
Planning, Logistics, Accounts depts.  Qualifications - Diploma/
degree in any subject.

Venue : Hotel Metropolis Hyderabad

Date & Timings :  10th March 2023 (Friday) 8.30am - 05.30pm

Languages: Mix of English / Hindi / Telugu (as per participant’s
need).

Programme Tariff:  Rs.2000/- + GST @ 18% per participant.

Mode of Payment: In advance OR on the day of programme :
100% by RTGS / NEFT or by Cheque in favour of "Quality Circle
Forum of India - Hyderabad Chapter".

Last date of Registration: 5th March 2023




