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PROGRAM OVERVIEW

. Objective of Program:

An intensive, one-day, trainer-led, interactive, in-
person program

To create awareness to Quality costs and enhance
efficiency through strategic quality management.

Also focuses on enhancing communication skills,
improving interpersonal interactions, regulating
emotions.

Fostering collaboration—key elements in driving
quality excellence. A strategically designed training
program.

Accelerate the journey toward a growth mindset,
ensuring a proactive approach to cost optimization.

Get Set Go...
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Who can Participate?

Professionals whose responsibilities intersect with
quality management, business improvement,
process performance improvement, frontline and
middle management, learning and development.

Those eager to contribute to positive transformation
and to improvise their performance.

Trainers:
Ms Hema Malini & Ms Krishna Kumari K

Program pre-requisite:

Who Foster a growth mindset to comprehend and
innovatively apply concepts in respective professional
domains.



I1. TAKEAWAYS FROM THE PROGRAM:
e. For Participants:

» Managing Cost of Quality : Shifting focus from reactive
measures to preventive actions.

» Making better data-driven decisions to improve quality and
reduce costs through regular tracking of COQ.

» Enhance collaboration and communication skills to lead
positive change successfully.

» Bridging the gaps with enhanced Communication to obtain a
certificate upon successful application of the concepts in your
work environment.

For Organization:
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» To achieve sustainable competitive advantage by strategically
investing in Quality Management as measured by COQ
framework.

» A Powerful tool to facilitate the dual investment by enhancing
employee Career growth skills,

» Motivated work force which in turn fosters customer loyalty,
reducing operational costs.

» Certification from reputed organization from Quality — Quality
Circle Forum of India, Hyderabad Chapter.

lll. ABOUT THE TRAINERS:

Ms.Hema Malini is a multifaceted professional with 35 years of
experience as deputy manager in India's foremost defence
electronics company (BEL). The experience she has gained
working across multiple departments like production, Quality
Management, Testing, Measuring Instruments lab and Purchase
has aided her in bringing along a well-rounded perspective on
operational excellence and her expertise spans from production
floors to strategic procurement, ensuring compliance, accuracy
and superior quality standards at every stage. This insightful
session led by Ms.Hema Malini assures to enlighten the work
expertise which is an essential framework for long term success.



Ms. Krishna Kumari is a seasoned professional with over 18
years of experience in education and training and
development, particularly in the field of people skills. Her
academic qualifications are complemented by various
certifications, which enhance her expertise in personal
effectiveness, emotional intelligence, and well-being. Her
training programs are designed to equip individuals with the
tools needed to navigate workplace challenges effectively.
Through her work, Ms. Krishna Kumari aims to empower
professionals to achieve better personal and organizational
outcomes.

https://www.linkedin.com/in/krishna-kk-
hyderabad?utm source=share&utm campaign=share via&utm content=profile&utm medium=ios app

Languages: Mix of English/Hindi/Telugu (as per participant’s
need).

Date / Time: 22" April 2025 (Tuesday) 09.30am - 05.30pm
Participant Fee: Rs. 2500 + 18% GST.

» Course fee includes training material.

» Please mail the list of participant names, Organization GST
No., & Contact number of the participants.

Certificate of participation

Awarded on successfully completing the program.




