REGISTRATION PROCEDURE

Secretary
QCFl - Hyderabad Chapter

S.No. Name Designation
1

2

3

4

5

6

7

Name of organization :
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Mobile No. Mail:

For Online transaction Bank details :
Indian Overseas Bank, Secunderabad Branch (Code : 0200)
Savings Bank Account No:

020001000011579
IFSC Code : IOBA0000200
GST No : 36AAAAQ0008P2Z]

For further details please contact :

(M) 9885833409 / 9346004244 / 9676720717 / 9866966848
Phone : 040-27801668 & 29562558

Registration at the Venue : 8.30 AM on 16th June
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ONE DAY WORKSHOP
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Production, Maintenance & Technical

Services Management..!

(Optimizing Quality & Cost)
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Hotel Metropolis Secunderabad,
218., Sona Arcade, St. Mary’s Road,
Opp. Regional Passport Office
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16th June 2023 (Friday)
8.30am - 05.30pm

Organizegd by
QCFI - Hyderabad Chapter
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Program Module & Objectives:

New India, Atmanirbhar Bharath is ready to replace China as a global
manufacturing hub, with our Make in India initiatives. This needs new
approaches, new skill sets, new tools and techniques to sustain,
maintain and plan for growth. For this our most valuable asset our
work force need special guidance, training, motivation to achieve GOI
objectives of Make in India. 360 degrees learning of allied concepts,
by work force is a must need today. Understanding / appreciating the
process in totality helps for better contribution for the organization.
Revision of fundamentals of workshop technology / process is a
must for experienced employees, since most of them have become
"Routine Robo's" having expertise / excellence in a limited workplace.
"Frog in the well" syndrome sets in here. This training coverage
broadens the thought process and makes the workforce to think out
of the box and become more dynamic, productive and contributing
team members.

All participants will have rare opportunity to interact with 45++
employees, mentors/role models to revisit, relearn and upgrade their
skills thru this 360 degrees learning concepts. This will bring more
synergy in the work force.

Naya SOCH, Naya approach is the need. How to produce more with
same resources, aim for excellence will be the focus. Navigate to get
naya DISHA, and go back to work with Naya JOSH.

Topics.. Workshop will focus on:

Reuvisit, Relearn present Technical services/systems.
Production, Productivity vs market demand/supply.
Maintenance as a tool for better asset utilisation.

360 degree learning of workshop terms & terminologies, knowledge
of allied trade skills.

¢ Manufacturing process like Casting, forging, Fabrication, Welding,
Heat treatment,CNC m/c etc.

Jigs & fixtures, Metrology, tooling, gauging, measuring aids.

¢ Metallurgy..Ferrous, non-ferrous, Alloys, material specs.
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¢ Work Center effectiveness via Japanese QC concepts of
JIT,TPM etc.

¢ OEM-Equipment/ machinery effectiveness calculations.

¢ Spare parts planning & maintenance management.

QCFI Coach, Course Faculty :

VC.IYER, M.Tech., FIE (mech). Author of many management books
on Human engineering, & Production, Quality management systems.
Has worked in BHEL, NTPC, & Aditya Birla group. Was member of
Chamber of commerce. Has trained 55000 ++ corporate executives
both in India & abroad. Visiting Professor for several engineering
colleges. Life member QCFI. Joy in learning, (via management games,
music, videos) is the theme,thru interactive, case study participative
Learning.

Players/ Participants:

Workforce (first line) comprising a mix of operators, supervisors /
executives/ from Production, Maintenance, Operations, quality,
planning, Material handling, Transport, Inspection, Erection,
Commisioning, Assembly & Testing, Logistics, depts. Qualifications—
ITI, Diploma/degree in any subject.

Venue : Hotel Metropolis Secunderabad

Dates & Time: 16" June 2023 (Friday) 8.30 to 5.30pm .
Languages: Mix of English / Hindi / Telugu (as per participant’s need).
Delegate Fee: Rs. 2500 + 18% GST.

Mode of Payment: In advance OR on the day of programme : 100%
by RTGS / NEFT or by Cheque in favour of "Quality Circle Forum of
India - Hyderabad Chapter".

Last date for Registration: 10" June 2023.
a| Participation Certificate will be awarded to all

the attendees at the Valedictory Session.







